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A Security Leader’s Guide for Communicating the Shift to Agentic Defense
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We have put together this resource to hellpzri**= - communicating with your colleagues, executives,
and board members about this shift. Use these talking points to explain the Mythos era and how the

organization is moving toward an agentic defense to close the gap between finding and fixing.

Understanding Mythos

What exactly is Claude Mythos?

Claude Mythos is a frontier Al model released by Anthropic in April 2026. It represents a watershed moment in cybersecurity because
its coding and reasoning capabilities allow it to surpass all but the most skilled human experts at finding and exploiting software
vulnerabilities.

What is Project Glasswing?

Because of the model's powerful autonomous exploitation capabilities, Anthropic restricted its release to a vetted defensive initiative
called Project Glasswing. This is an industry consortium involving partners who are using Mythos for defensive security work before
these capabilities can be weaponized by hostile actors.

Why are experts concerned about this model in particular?

Unlike previous models that required heavy human prompting, Mythos has demonstrated the ability to autonomously chain
vulnerabilities to bypass security protections. It successfully identified thousands of zero day vulnerabilities in every major operating
system and browser, including flaws that had survived over 20 years of testing.



Impact on Security Operations

How does this change our threat model?
The primary shift is from human speed to agentic speed threats.

@ Timeline Compression:
The window between a vulnerability being discovered and a working exploit being developed has collapsed from months or weeks down to hours or even
minutes.

@ Lowered Barrier to Entry:
Engineers with no formal security training have used Mythos to generate complete, working exploits overnight.

@ The Signal Deluge:
Al driven discovery creates a massive spike in findings that manual remediation processes cannot keep up with. This leads to an unfixable gap where
organizational drag keeps the window of exposure open for days or weeks.

Does this make our current scanners obsolete?
No, but detection is no longer the bottleneck. The challenge has moved from discovery to action. Having tools that find bugs at Al
speed is ineffective if the organization’s response, such as ticket routing and ownership assignment, still moves at human speed.

How should we prioritize vulnerabilities now?
Standard patching cycles can't keep up. We need to move to Agentic Defense, using Al agents to map reachability and blast radius so
we focus on what'’s actually exploitable. Consolidating findings into root-cause fixes is the only way to meaningfully shrink our backlog.

Strategic Recommendations

What should we tell the Board about our readiness?

The goal is to prove systemic resilience against autonomous threats. We are moving beyond just cataloging vulnerabilities to
continuously validating and managing exposure in real time.

This approach ensures that our defenses are not just present, but effective. Our strategy is built on:

@ Continuous Validation:
We don't wait for annual audits; we use automated testing to prove our controls stand up to evolving Al-driven tactics.

@ Real-Time Exposure Management:
Shifting from static lists to a dynamic understanding of our attack surface.

@ Automated Redasoning:
Every defensive decision is backed by a logic chain, providing a full audit trail that proves we are outpacing autonomous adversaries.

Where is the Human-in-the-Loop?

Agentic Defense does not mean unsupervised Al. We are moving to a Human-in-the-Loop model. Al agents do the heavy lifting of
discovery, deduplication, and patch drafting, while our senior engineers review and approve high-impact remediation strategies via a
centralized command center.

What are the measurable goals for an Agentic Speed defense?
Organizations successfully pivoting to an agentic defense model typically target:

60% 80% 98%

reduction in Mean Time to Remediation (MTTR). decrease in manual operations. reduction in vulnerability backlogs through
deduplication and aggregation



